Stage 4:  Generating Solutions

Your next step in this process is to generate solutions to your problem or answers to your question. After you are instructed in generating tools, you should either pick one tool you have been taught to use or propose another way to generate solutions to your GRT. You will then choose a way to present these solutions to your GRT. 

[bookmark: _GoBack]When presenting your solutions or answers, you should demonstrate that you understand you can see hidden problems and identify all key issues concerning the solution. You should also be able to access all critical information so you can take the risks required, for your solution, at minimal cost. Use the rubric below to strive to be a premier problem solver. You should also set up a meeting with your GRT to show evidence of how you generated solutions to your problem.

Generating Solutions Rubric

	
	Premier Problem Solver
	Professional Consultant
	Self-reliant individuals
	Individuals who rely on others
	Totally Dependent Individuals

	
	Can see hidden problems others overlook and clarifies them so others see their importance.
	Can help others see problems they overlooked and clarifies them to others satisfaction..

	Can identify their key problems and clarifies them so they can be focused on the most important one.
	Identify problems from how they feel and clarifies them through expressing emotions..
	Hardly ever see anything besides surface problems and they always stay unclear.

	
	Identify all key issues concerning context, constraints, and needs and all important assumptions.

	Identify most key issues concerning context, constraints, and needs and most important assumptions.

	Identify several of the key issues and some of the important assumptions.
	State issues concerning personal needs and identify assumptions others make about them.
	Miss most key issues and important assumptions.


	
	Access all critical information so they can take the risks required at minimal cost.

	Access extensive information so they can take the risks others won’t.

	Make use of available information and take needed risks to get what they really want.

	Use information provided and will do what others ask.

	Use information without assessment and take foolish risks or are immobilized. 



