Six Thinking Hats- Questions
White:
· What information do we have?
· What are the facts?
· What information do we need?
· What questions do we need to ask?
· How can we get the information we need?
Red: 
· How do you feel about this?
· What are the emotions surrounding this issue?
· What is your intuition about this?
· What does your experience tell you?

Black:
· Why may this not work?
· What is the challenges, downside, the pitfalls?
· What’s the potential danger, problems, obstacles?
· What are the risks?
· Will this fit our resources, policy, strategy, ethics, values?
· How will people react?
· Will it continue to be profitable?

Yellow: 
· What is the value?, for whom? Under what circumstances? 
· What is positive about this? What are the benefits?
· Imagine the best possible scenario. . . What if?
· Why would this be great?
· What good can come of this?
· 
Green: 
· What is interesting in this idea? 
·  What is different in this idea?  
· What does this idea suggest?

Blue:
· What are our conclusions?
· What are our next steps?
· How should we share our findings
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